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Driving Successful
Digital and Business
Transformation

Get more from existing technology. Get ahead with
emerging technology.

Make your
organisation
innovation ready!

Your business, like every business, depends on technology.
&nd as the technology changes, you have to change too.
To innovate in ways both large and small,

The cost is huge. The ocutcome is uncertain.
Innovation Ready is here to reduce that risk. To give you
confidence as you invest in new technalogy and new ways

of doing business.

Between 70% and 80% of business transformations
fail. Make sure yours isn't one of them.

Holistic preparation for
business transformation

Successful business transformation depends less on the technology you choose than on other
aspects of your business. Before even considering technology solutions, we focus on your:

How We Do It

Your business has unique needs and circumstances, and our offerings are designed to give you
choice and flexibility. We can empower your team with courses, workshops and guidance or we can
facilitate or drive your innovation and get as involved as you need.

@ Ideal for all types of leaders getting ready for @ For assistance with specific areas of
change implementation
) oniline or onsite () virtual CTO or virtual PMO

With understanding and agreement about these
aspects of your transformation, you can:

The Innovation Ready
Approach

Whether you seek small, targeted changes with rapid
results or o major strategic digital transformation, the
Innovation Ready model f ) ess.
Founder, Steve Ferhad, has transformed organisations
in the following industries:

Professional Services - legal, education,
accounting and finance

Technology - platforms infrastructure and
applications

Government, large enterprises and not for
profit

Meet The Founder,
Steve Ferhad

Steve's biggest frustration is seeing organisations start
with solid recommendations but fail to implement
them well. His biggest dream is that no company
should ever again invest in techneology without first
getting ‘all their ducks in a row".
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At Innovation Ready, we help you get the
people, processes and data right, to take
the risk out of investing in technology
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